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Berestyn Communlty LA
Potential for Partnershipand
Development

A proposal for strategic partnership and investment.

INVESTMENT PITCH DECK | 2025 Berestyn Community: Potential for Partnership and Development

M Gemini Notebook




Strategic Crossroads:
Logistics as Our Superpower

Highway Intersections:

Direct access to the M-18 (European route E105)
and M-29 highways.

Proximity to Key Markets:

Kharkiv — 101 km | Dnipro— 116 km

Railway Hub:

Modernized high-speed transit station connecting to
Ukraine's major cities.

We are located where major routes intersect. This is the
ideal base for business relocation and a transit hub.




The Community in Numbers:
Compact Scale, Powerful Capital

Community Residents IDPs (An influx of human capital

and relocated businesses)

Settlements
(Total area: 483 km?)

Workforce Potential

Over 18,000 people
of working age
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Access to a young and qualified
talent pool thanks to 3 specialized
colleges (agrarian, medical, and
pedagogical) operating within the
community.




Our Unique DNA

Energy
Potential

Gas deposits
(Khrestyshchenske
field) and active
preparation for the
transition to
Renewable Energy
Sources (RES).

Agro-Industrial
Cluster

85.3% of the territory
is fertile black soil
(chernozem). High
concentration of
successful
agricultural
enterprises.

Historical
Heritage

From the unique

Belyov Fortress (1731)

to the P.
Martynovych
Museum, housing a
collection of 36,000
exhibits.
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Logistical
Synergy

The historical and
transport crossroads
of the

Slobozhanshchina
and Dnieper regions.
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Economic Ecosystem:
Resilience and Capacity

1143

active Sole
Proprietors

registered
Legal Entities

Purchasing Power: Average Salary

Kharkiv Region (Average level)

™ +9.2%

Berestyn Community

The community's economy continues to generate taxes and jobs. A salary level higher than the
regional average proves our financial viability and the presence of a solvent domestic market.
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A Record of Resilience: We Are a Trusted
Reliable and Transparent Partner /' = ,cap

/ Yl HOVERLA Project

/
Case Study: Rebuilding and Strengthening Capacities

The Project: The Result:

IOM / MOM

Collaborative development of a Institutional capacity to manage

comprehensive “Community funds, monitor operations, and report

Development Strategy” in accordance on every cent raised. We operate

with international standards. strictly under European compliance
standards.

“Our goal is a prosperous, green, and healthy community, fully
open to innovation and international cooperation.”

— Svitlana Kryvenko, Mayor




Vision 2025-2030: We plan for the
future, rather than living day to day

Spatial Planning (GIS):
Development of a Comprehensive Spatial

Development Plan and a fully integrated GIS
system for transparent land management.

“Our goal is a prosperous, green, and healthy community, fully
open to innovation and international cooperation.”

- Svitlana Kryvenko, Mayor

Inclusion and Reintegration:
Development of a Veterans’ Integration Hub to

support the adaptation of military veterans and provide
assistance to internally displaced persons (IDPs).

Green Transition:
Modernization of critical infrastructure (municipal

services) with a focus on energy efficiency and
sustainable water resource management.




Priority Areas for Collaboration:
Where Your Expertise Meets Our Needs

Current Challenge Sphere for Partnership
Worn-out water infrastructure Implementation of Circular
and inefficient solid waste Economy and Water
management (Municipal Solid Waste). Management models.
Outdated master plans from Expert and technical assistance
the 1960s-80s that hinder In creating a GIS and a
Investment. Comprehensive Spatial Plan.

Social adaptation of demobilized
military personnel and a large
number of IDPs.

Development of inclusive hubs
and a Veteran Integration Space.
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Mutual Benefit: Investing in Your Future Market

Market Entry in Ukraine:
m A reliable foothold and
logistical base for your

business during the
post-war recovery period.

@ Human Resources
Potential:

% Access to highly motivated

and qualified graduates from
our 3 specialized colleges.

- Access to EU Funds:

. J Joint participation in

cross-border grant programs

Partnership
Synergy

(Interreg) powered by our
institutional experience.

Cultural Exchange:
Joint artistic and
educational projects =5
based in our creative 0
spaces and museum.
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We invite you to an online meeting to
discuss joint participation in European
development programs

Scan to download the full
“Development Strategy
of the Berestyn Community
2025-2030"

W{ Email: krasnograd.m-r@ukr.net

\. Phone: (05743) 7 3207

@ Web: www.berestyn.gov.ua
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